
16

CHAPTER 3

TROOP JUNIOR LEADER
ORGANIZATIONAL CHARTS

Troops come in many sizes. Those that are just start-
ing out or that are in small towns might not have
many members, but boys filling the most vital leader-
ship positions can still put the Scouting program 
into action. As troop membership grows, additional
leadership positions can be filled until the full roster 
of leaders is complete.
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Sample Junior Leader Organizational Chart
for a Large Troop
In this sample, there are enough members to fill all of
the patrols and leadership positions.

Troop guide

New-Scout
patrol leader

Assistant
senior patrol

leader

Venture patrol
leader


